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7 February 1966

Information on the National Photographic Intorprctatlon
Centcr for the DCI Briefin ng of the Mahon Commxttee

INTRODUCTION ‘ ‘One of the principal problems I want to discuss

with you this morning is that of the exploitation of

‘
i
‘ photograﬁhyiand specifically the future necds of the
. National Photegraphic.Interpretation Centcr. NPIE
serves as the singie national level Center for the
N R _ iexploitatibn of photography acquired from the various

- alrcraft and satellite reconnaissance collection pro-

. grams in support of the national intelligence effort

-The Center fhnctlons wnder my executive direction. and"

s primarily manned by CIA wlth some DOD personnel
assisting. It is currently housed in Bu11d1ng 213 of

- the Naval Wcanons Plant a former warehouse noW con~

erted 1nto the most modern and complete photographlc'.

’ 1ntell1gence Ceﬂter in the world

CKGROUND e o | ' S

MISSION © At NPIC, prlmary emphasis is placed on the 1mmodlate L

e S ' - . s l o
readout analys1s and reportlng of satellzg_/hzréiaft

‘photography ' Thls flrst-phasc _reporting 15 accomp11shed g

" on - an around the clock baszs and covers prlorlty natlonal

AN YL - e . .

VRN PAPL-‘.{" e Cee . L T s . "HANDLE VK

) R o o LR '.. TN AT ey N ey - . TALENT K _YL‘IOLE
e R R ST R - . CONTROL SYSTEM oney

Declassmed in Part Sanltlzed Copy Approved for Release 2014/02/03 CIA RDP78B05167A001800100001-4




o "777r——,77 77-777-—.1'
Declassmed |n Part Sanltlzed Copy Approved for Release 2014/02/03 CIA- RDP78805167A001800100001 -4

Tm_r TKEYHYE . i
CONTRU oo YT -

.intelligencc objectives. Second and rhird phase pho;o;‘i
graphic interpretation follows in order to provide a '
complete index of the mission coverage and detailed
interpretation of targets of priority national interest..

ACTIVITIES AND : ' )
ACCOMPLISHININTS . Beginning with the first overflishts of the Soviect

Union by the U2 in the sumﬁer of 1956, photographic anal-;
ysis provided urgently needed information on the Soviet/
n1551le test sites, ueVLIOpment and product10u of m15511es,:
atomlc energy developmenu and procuction programs, - the size -

" and dcployment o;'enemyfmll;tary TESOUrces, detailéo<-=\‘

_ etodiee on induetrial prodoction complexes, and othor
itemslof priority naiional intelligence inte?est.‘ The -
program was given further.impetus in the surmer of 1§60 ;:
with the first succcasful recovery of satelllte photograﬂhy

. The ab111ty of NPIC to derive information from thls onoto¥
;graphy Spurred the collection efforts with tne'result that“f

"nearly'all of the Soviet Uniorn andfﬁuch of.the worla_has'gi

:.been successfully covercd !e'already havé io ouf-film

'ppepoeitorles 1n ‘the Washlnoton arca ovcr 100 m11110n |
linear feet of f11m collccted from the varlous reconnals~ K

-sance pr0grams. Future efforts are being. goared to prov1de

“the Centcr w th hlgher quallty and repetctlve 1nputb on ff

”':areas of crxtlcal concern to thc natlonal 1nte111gence

i 'efforc.

S r ... HANDLE ViA
A 0. TALENT-KEYHOLE
e 8 e T CON*rov SYSTIM ONLY

DecIaSS|f|ed in Part Sanltlzed Copy Approved for Release 2014/02/03 CIA RDP78BO5167A001800100001 -4 ]



Declassmed in Part - Sanitized Copy Approved for Release 2014/02/03 CIA- RDP78BO5167A001800100001 -4

. [ENN U\‘.\-
. TALL\ Al

CONtRO»— ST

Y]

 appeared in a Moscow Parade.
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As you will recall, one of NPIC's most sxgnlf-
icant accomplishments was in connection with the Cuban
Missile Crisis. It was hero that the or1g1nal Sov1et B

missilec threat was discovered and the word first flashcd

-to the Dlroctor of Central Intellxgence and the Hh1te
- House, Hcre is a plcturc ‘on Wthh the original flnd " VUGRAPH 1

wvas made,together thh a shot of the missile as it
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" You remerber the greet stir caused at the Parls

Air Show by the new Soviet’ Transport, the Iargest

alrcraft in tho world _Well bofore that oemonstrat1oﬂ

we had obtaxned a satellltc pﬁotoy;apb, and latcr 1t o
was. on. this photograph that we saw fbr the first 'f" {~VUGRAPH;3
time that the Soviets had bu11t 2 of thcse planes.a' |

On. thls one frame of satellltc photography, both of

them wexe caught on the ground at the seme tzmo at -

an alrcraft plant at Tashkont
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One mopo example of Significanf finds made-by"' . VUGﬁAPﬁ 4
the Center includes the discovery of the Ch1neso . : .

‘development of a new G-Class submarine. Analy51s.
of U2 and satellite photography confirmed that this
G-Class SSB was constructed on the center building _
way of.the old Darien shipbuilding company. This

'is just oae example'of our intensive effort‘to follow

~f‘){f3f’; S0 the Chineée.éommunist military buildup.

. Inoréasing emphasis is being placed on supportu~z“~
of the'Vietnamese;effort and thousands of fect of |
film arc being received weekly of Noruh and South
Vieinam'as weli as Laos. _Particular emp aszsvxs gzven
V;o searchznﬂ out the infiltration routes, thc surface-‘.

.l-.
to-alr threat at our bombing forces over North Vzetnan ‘
~and the p0351blo introauotlon of surfaco to- surface e
w15511es. ' | -
Here is a;shot of one of‘rpe principai rootes . VUCRAPHHS; "
in Laos My Cia Pass, in which the photo 1nterpreters |

‘“‘were able to search out and find a nev by -pass routc

' tOlthG south Note the dlfflculty in dlSCOVLrlnf this -
vneW‘route;: Thc f1rst dlscovcry of the surface-uo alr

; m15511e threat in Aoruh Vlctnam was olscovezed zn Apr11

of 1965 by NPIC; and in splte of the fact that t‘ie |

o “photopraphy is fxrsb read out in the field, 42a of the’._-»
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" FUTURE NEEDS

now known 64 SAM sites have been fcund by the Center

€

through repetetive searches.

I have recently instigated a detailed search of - { ; e - ¢

North Vietnam for surfacc-to-surface missile implace-

ments.  In this effort we have divided North Vletndm

into S priority zornes and are cenuuct1ng a detalleu

and painstaking search for any 1nd1cat10ns of the_in- ‘ f
troduction of this weapons system ieto the aree.‘

N fﬁ all of these detailed studies -thodéands of"

* man- hours are required to search out and study not

only the current inputs but all of the prcvxous pnoto-‘_J -
ﬂraphxf In thls_way we ehronoIngcally‘chure,the f"
eeveiepeene'of prime targets through coeparative:

analy51s and thls problem becomes 1nc*e451ngly dxfflcult 2- 1
as our data base expand |

So far I have covered past and current developments.

I emrﬁorried however about the future ability of tﬁe.;:

~3'Center'té handlefits mounting workload in light of
the new reconnalssance systems wnlch wzll bc in oper~ L

4'at10n 1n thc not too dxstant future dellvcrlna 1ncreased

volures of hlgher qualxty pnotography
NPIC has deveIOpcd a conputer~or1cntce manapement

1nformat10n system whlch has cnabled them to dcternxnc 'Q: T
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the costs of exploiting the variocus reconnaissance
systems as well as gauge the impact of new collec;ion
isystcms. NPIC is currently yeceiving inputs from 2
satellite systems, a secarch system known as Kil-4 and.
a spotting system known as Kil-7. In the 1967 - 68
pericd, the KH-7 spotting system is duc to be replaced
‘by a new spotting system kncown as KH-8, delivering a

' muchl higher quality film which will cnable us to cover
high priority intelligence targets in denied areas in
ﬁnprecedented minute détéil. In the 1968 - 69 period,
‘the Kli-4 sgafch systen i§ due to be replaced by a new
search ;ysteﬁ known as KH-9, which will give us greatly

. _ e , , - :
increased volumes of photography at a much higher quality.
l{e:e is a chart shoﬁing the relative.iﬁpact of . VUGRAPi &

of these systems as developed by the NPIC mqnagemént i
.infbrmation system. This chart showé by syétéﬁ the
numbcr of manhours required for immediate éxploitatioﬁv
per thousand feet of film for CaCh of these reconnais-
sancc'systems. You can see from thls chart in comparlng
KH-S'with-KH?7 that 1t is estlnateu that tw1ce the ‘work
efforg W111 be requ1red to exploit thls new spottlng |

’ systcm as is currently bexng expended to explo1t the KH- 7.

- When the KH-4 search systev is repleced by the KH 9 sys;em,

there w111 also be a near doubllng o: the work effort to

N Wt
A LY ”;
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exploit 1,000 feet of filr, and this system will
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deliver wmuch greater volumes than we are now receiving,

" Over on the right you can sce the cormparative work

effort to exploit high and low level aircraft systcms,

. although it must be remembered that we arc receiving

over 400 missions per month from this sourceland thel o

raLe is 1ncrca41nr duc to the Vietnamese situation,

JIn order to handle the existing workload as well:as

- to go fbrth with new systems just over the horizoun,

we have already started a personnel buildup. We

cxpect to have peoplec on board by }he'ﬂ

'end of this fiscal ycar.

~In FY 1967 NPIC has been given a personncl ceiling i

of although we have indicated a need

for more., Total expenditurcs for

the Center this fiscal year will run at about the

level, and we ‘expect to invest

about next year.

‘. I am plaC1ng a great deal of emphasxs on the

R&D offorts of the Center in hopes of cutting back

© on their expand1n° mhnpowcr needs throagh autoraulng '

"-the cxploztat1on processes wherevcr p0951ble.. NPIC»

has planncd a S-year dcvelopment program which w111 T

cover most faccts of its operation and hopefully

equip'it to, deal withﬁthe problemS‘presénted_by the

~50X1

: VUGRAPH 7
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currently plannéd new systems. The only way to eliminate
people is to sﬁbstitute electronic or mgchanicalvdeviccs
wﬁich wili perfornm the tasks., It is urgent that we press
forward in this arca as rapidly as possible although sub-
Stantial—inyestmonts willvhave tc be made if we axe to
achieve our goals within the time limitations.
: , ‘ :
. CONCLUSIONS | o Gentlemen, I am convinced this effort must be given
greatef resourceé if we are to recognize the ful} intel-
ligence potentiéi of'reconnaissénce photography. We are
_zeroéd in-on.the:obvious strategic tﬁrcat items but many
other needs are being skimmed over. for example, voluminous
" photography over Communist China should be interpreted in

detail to get at the essential fazcts and rate of growth

of the oconomic bdse, particularly the industrial/agri-

cuitural fabric of this outépokcn and increasingly beli-

cose adversary of the U.S. Our knowledge of Soviet Air

Défénses_and Anti-Ballispic Missile developments and theif

cﬁrrent capability'is criticalAto the.whplq U;S.'Qar Plan, -

~ and we must moﬁitor'these"dévelopmentg at‘an evef-increas-

S ing pacé and.witﬁ steadily impxoviﬁg pho£9'3n£érpre£ation

detail. :v,“.’In addition to their substsntial ;Sgiiisﬁc'missile -

fixéd.deployments the Soviets ;re'parading théifﬂﬁobile

missiles and 0pen1y>chaliénging :herﬁ;S.‘abilitytéotfiﬂd

'>them:;_1f mqbiles ar¢_being deployed, our phopo interpreters

.8-
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will have to extend their present detail scarchings from '
the largely rail-supported arcas to more ICNOLE eXpanses
of the Soviet Union where camoufiage and other deceptions

might be anticipated to make the job even more c¢ifficult

and time consuming.

‘We have not had enough photo interpreters and support
personnel to complete these tasks involving thousands of
wmanhours, Our Government has already exﬁended millions of
‘ dpllars,iﬁ the development of Teconnzissance collection
systems.'|1'repeat, if we are to rcalizesthe impact of
- .currpﬂt systcns and new ones just over the horizon, thé'
.Natlonal Photographlc Interpretation Ccnter must be glven _
additlonal resourceo in order to fully cxp101» thﬂse ,(: - 50X1

materials. ¥We estimate our rcqulreﬂcnts by 1970 to call-

source of vital information.
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" BRIEFING AIDS

Vugragh No, o Control No.
[ S O3 -1 |
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